
Rewild –
Creating a future-proof 
business



Acknowledgement of country

Our session today is located on the traditional lands of the Gadigal peoples of the Eora Nation. 
We acknowledge all Aboriginal and Torres Strait Islander peoples as the traditional custodians 

of the unceded country on which we live and work – and recognise their continuing 
connections to land, sea and community.



Hayley Morris

Hayley has been supporting companies for over a 
decade to ensure sustainability strategy is supported 

by robust data management and reporting.

In addition to Rewild and Impact Sustainability, Hayley 
is the Co- founder and Chair of Sustainable Table, a 

founding board member of the Impact Club, and sits on 
the board of The Next Economy. 



Rewild Agency is a 
sustainability advisory team 

who help organisations 
develop their sustainability 
plans and transform them 

into action.

Impact Sustainability is a 
technology platform which 

helps businesses to 
measure, track and report 

their greenhouse gas 
emissions.



Today's theme:
Creating a future-proof business



“Every company and every industry will be 

transformed by the transition to a net zero world. 

The question is, will you lead, or will you be led?”

Larry Fink, BlackRock CEO



The Policy Angle 

Federal
43 percent reduction of 

emissions by  2030 and Net 
Zero by 2050

States
Vic: 75-80% reduction by 

2035
NSW: 50% reduction by 2030
Qld: 30% reduction by 2030

The Business Angle

90% of global GDP is covered 
by national and regional net-

zero targets from nations.

Investors are shifting with the 
net new capital invested in ESG 

equity funds more than 
quadrupling year-on-year in 
2021 with a +338% increase

The Stakeholder Angle

“50 percent of US 
consumers say that they 

are willing to pay a 
premium for sustainable 

products”

McKinsey

Why now?



How do we measure emissions within a business?

• Just like financial accounting, there is a global standard and process 
for measuring emissions. This process is known as carbon 
accounting.

• The best practice process is created by the GHG Protocol

• The GHG Protocol is the most widely used GHG accounting standard 
in the world.



Source: GHG Protocol



Carbon neutrality is achieved by:

● Calculating the greenhouse gas 
emissions generated by their 
activity, such as fuel or electricity 
use and travel.

● Offsetting any remaining emissions 
by purchasing carbon offset units.

What does it mean to be a carbon neutral 
organisation?



The Science Based Targets initiative (SBTi) 
Corporate Net Zero standard was released in 
October 2021.

The term ‘net-zero’ is now most commonly 
associated with this initiative.

SBTi places emphases on making commitments to 
reductions with a focus on Scope 1, 2 and 3 
emissions.

What does it mean to be a net zero organisation?



LEADERSHIP
& GOVERNANCE

PARTNERSHIPS  & 
ENGAGEMENT

TRAINING
& DEVELOPMENT

Towards climate leadership

Finalise sustainabilityCommit to purchase

Internal stakeholder 
engagement and 
leadership buy-in

EMERGING

ESTABLISHED

LEADING

Deliver carbon literacy 
training to internal 

stakeholders

Upskill on measuring 
emissions / carbon 

accounting

Purchase 100% 
renewable energy 

Work with internal 
stakeholders to create 
an organisation wide 

sustainability 
framework 

Upgrade equipment 
and buildings to reduce 

energy usage

Finalise and publish a 
net zero target

Support environmental 
groups advocating and 

working towards 
climate solutions and 

economy wide 
transitions

Create a sustainability 
committee 

Implement new 
technologies to phase 

out natural gas

Measure carbon 
footprint of operations 

(scope 1 and 2) and 
evaluate size of scope 3

Work with your 
suppliers to support 
them to adopt a net 

zero target

Conduct a materiality 
assessment (interview 

key external 
stakeholders to test 

sustainability strategy 
relevance and focus)

Install onsite renewable 
energy 

Audit waste streams 
and understand the 
potential diversion 
from landfill rates 

achievable

Declare a climate 
emergency and speak 
up for climate action

Embed sustainability 
responsibility into

staff KPIs

Regenerate lands 
where you operate

OPERATIONSDATA MANAGEMENT

Implement strategies 
to reduce energy

use through
behaviour change

Develop and 
implement plan to 
measure scope 3 

emissions

Implement policies to 
reduce travel

Finalise 
sustainability 

strategy and sign off 
budget 

requirements 

Set a landfill reduction 
goal and implement 

strategies to start 
achieving this

Audit the supply chain 
to determine where 
more sustainable 

options can be chosen

Share your approach, 
methodology, data with 

your industry

Commit to purchase 
100% renewable energy 
by 2030 (at the latest)

Implement a scope 3 
engagement target

Divest from fossil 
fuels through 

any investments

Purchase offsets from 
land based 

regeneration projects 
that sequester carbon 

through biodiversity



Develop internal 
ownership and 
commitment

Identify material 
impacts

Undertake a baseline 
assessment Set your goals

Set a targetIdentify and prioritise 
potential actions

Implement a data 
management 

system

Key steps to getting started



Secure Parking is reducing their footprint

• Reduction of carbon footprint at head office 
and car parks

• Carbon offset programs for parking 
customers

• Off-peak parking
• Bicycle parking
• Hybrid car parking bays and electric vehicle 

charging points
• Measuring and managing CO2 emissions
• Replacing light tubes with energy efficient LED 
• Installation of light sensors
• Introduction of solar panels
• Installation of the best practice, energy-

efficient parking access control equipment
• Assistance with ABGR Programs
• Shared car services
• Environmentally friendly car wash services



Hayley Morris

www.rewildagency.net

www.impactsustainability.com.au

Hayley@impactsustainability.com.au

0417 515 530

http://www.rewildagency.net/
http://www.impactsustainability.com.au/
mailto:Hayley@impactsustainability.com.au



